' R EREEHR QS T
Kenda Services Limited
/

PMC licencae {(C-655575)

PN £ B

NAME OF BUILDING TSUI LAI GARDEN

BGRR INCOME & EXPENDITURE ACCOUNT

MONTH: 12/2024

, Note HKS

INCOME WA
Management Fees it _ 1,426,835.00
Sundry Income A () 412,843.26

TOTAL INCOME | N 1,839,678.26

EXPENDITURE FH
Staff Costs ABTHY 2) 809,568.37
Cleaning Charges S (3) 267,600.00
Contract Maintenance ‘ 1%\%’9{%% (4) 144,915.00
Repairs EIBE (5) 427.981.84
Depreciation | e (6) 36,712.30
Electricity : . B 176,228.00
Water K& 22,084.50
Insurance 1= 39,102.33
Gardening & Decoration B8 R SEEf 7 38,050.24
Sundry Expenses ' HETE ®) 86,525.77
Manager's Remuneration 4518 A Hii< 39,800.00

TOTAL EXPENDITURE @y 2,088,568.35
Surplus / (Deficit) for the Month : AHAEER / (GRTD) (248,890.09)
Fund Transfer 58 (203 479.00)
Surplus / (Deficit) B/F BER | (RFVET 422.255.01 *

'TOTAL SURPLUS / (DEFICIT) | Gk (30,114.08)

* Including Audit Adjustment Year 202082021

Stated Surplus B/F E‘lS of 11/2024 427,649.01

Aduit Adjustment for 2020 9,106.00

Aduit Adjustment for 2021 (14,500.00)

Adjusted Surplus B/F as of 11/2021 422,255.01




RBERE AR A
Kenda Services Limited
A PMC licence (C-855575)

RMARE
NAME OF BUILDING

RERMR
BALANCE SHEET

FIXED ASSETS

CURRENT ASSETS
Cash at Bank & on Hand

Cash at Bank - Owners' Corporation

Account Receivable
Utility Deposits
Prepayments

Current Account with Manager

CURRENT LIABILITIES
Receipt in Advance

Accounts Payable & Accruals

NET ASSETS / (LIABILITIES)

REPRESENTED BY
Operating Surplus /(Deficit)

Various Deposits Received
Contingency Fund
Special Fund for Tsui Lai Garden

il

HEieE
TSUI LAI GARDEN

FZE 20244E12H31H
AS AT 31/12/2024

Note
EERE

P 1K=
BT R B & )
BRTTTERK - AE (10)
JEWGRRIH (11)
KBS
RITEH
YN N

il il =0
TRWGKIR
FERRRIR (12)

RE/ARH)ME

K
FIER/(RF)
BERE
FEEE & (13)
HERNES (14)

HKS$
762,178.50

504,636.55
62,139,566.53
457,915.03
659,100.00
3,928.00
(657,856.94)

63,107,289.17

9,818,992.00
20,693,410.95

30,512,402.95

33,357,064.72

(30,114.08)
2,452,247.00
9,692,589.50

21,242,342.30

33,357,064.72

(A
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RBERBEARALH

Kenda Services Limited
A PMC licence {C-655575)

PN, £t
NAME OF BUILDING

IBGTIRIR
MONTH: 12/2024

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges
Contract Maintenance
Repairs
Depreciation
Electricity
Water
Insurance
Gardening & Decoration
Sundry Expenses

Manager's Remuneration

TOTAL EXPENDITURE

Operating Surplus / (Deficit) before
Fund Transfer

Fund Transfer

Operating Surplus / (Deficit)

Allocation For Common Deficit

Residential {¥52 20,159.00

Operating Surplus / (Deficit)

Surplus / (Deficit) B/F

TOTAL SURPLUS /(DEFICIT)

HRILH
TSUI LAI GARDEN

EER
B ik

BT
V=P
BHIRE
fEEg
e

ER

K&
USE
FEE B Rl
Mg

R AR

i)

ESWRRI R/ (FT)
e
FHAZER / (FF)

A RUGIRIR
SHARES

AHARER | GRF)

Eith | (RFE)REF

Bk | (GREOE

INCOME & EXPENDITURE ACCOUNT

FH £
COMMON  RESIDENTIAL
HKS HKS$
0.00  1,232,845.00
164,920.44 231,571.82
164,92044  1,464,416.82
541,550.25 209,933.78
68,450.00 167,410.00
10,100.00 128,053.00
1,307.85 401,693.88
34,965.63 1,746.67
7,835.00 134,000.00
225.00 8,165.80
37,386.33 1,302.00
34,736.93 2,815.31
56,458.87 29,851.00
0.00 34,451.00
793,015.86  1,119,422.44
(628,095.42) 344,994.38
500.00 (203,898.89)

(627,595.42)

86.56%

141,095.49

(543,246.59)

(402,151.10)

209,299.69

(192,851.41)




FEREEHERFRLF
Kenda Services Limited
A PMC licence (C-655575)

AW FHReE
NAME OF BUILDING TSUI LAT GARDEN
W SrERR INCOME & EXPENDITURE ACCOUNT

MONTH: 12/2024

INCOME YA
Management Fees THY
Sundry Income At

TOTAL INCOME B A

EXPENDITURE 3
Staff Costs BTHX
Cleaning Charges R
Contract Maintenance SR
Repairs Rty
Depreciation EE
Electricity ik
Water KB
Insurance RiER
Gardening & Decoration E3E R SEET
Sundry Expenses BeH
Manager's Remuneration SN e

TOTAL EXPENDITURE i !

Operating Surplus / (Deficit) before

. Fund Transfer EEESAHIEEE / GRF)
Fund Transfer b b
Operating Surplus / (Deficif) AHAZER / (R
Allocation For Common Deficit izl g =
Commercial 55 2,335.00 SHARES
Operating Surplus / (Deficit) BHARER / (FFF)
Surplus / (Deficit) B/E iR/ (FRFETF

TOTAL SURPLUS / (DEFICIT) e | (RO

10.03%

3EH ik
COMMON COMMERCIAL
HKS HKS$

0.00 130,206.00
164,920.44 12,203.00
164,920.44 142,409.00
541,550.25 5,290.75
68,450.00 18,140.00
10,100.00 6,762.00
1,307.85 279.00
34,965.63 0.00
7,835.00 31,493.00
225,00 13,693.70
37,386.33 66.00
34,736.93 498.00
56,458.87 200.00
0.00 3,992.00
793,015.86 80,414.45
(628,095.42) 61,994.55

500.00 (60.18)
(627,595.42) 61,934.37

(62,947.82)

(1,013.45)

670,389.11

669,375.66




BEER®KZER LA
Kenda Services Limited
A PMC licence (C-655575)

p E ERICE
NAME OF BUILDING TSUILAI GARDEN
WCSTIRIE : INCOME & EXPENDITURE ACCOUNT

MONTH: 12/2024

$HH B
COMMON CARPARK
HKS HKS$
INCOME HA
Management Fees T 0.00 59,965.00
Sundry Income HAilr 164,920.44 3,504.00
JOTAL INCOME U A 164,920.44 63,469.00
EXPENDITURE ik
Staff Costs ETHX 541,550.25 52,793.59
Cleaning Charges R 68,450.00 13,600.00
Contract Maintenance SHRE 10,160.00 0.00
Repairs st 1,307.85 24,701.11
Depreciation Hreg . 34,965.63 0.00
Electricity BE 7,835.00 2,900.00
Water K& 225.00 0.00
Insurance e 37,386.33 348.00
Gardening & Decoration [l R A 34,736.93 0.00
Sundry Expenses METH 56,458.87 15.90
Manager's Remuneration g8 ARl 0.00 1,146.00
TOTAL EXPENDITURE B 793,015.86 95,504.60

Operating Surplus / (Deficit) before (628,095.42) (32,035.60)

Fund Transfer HEEEAEAE / R

Fund Transfer Heiay 500.00 (17.28)
Operating Surplus / (Deficit) FHIEE [ G (627,595.42) (32,052.88)
Allocation For Common Deficit BRI EE

Carpark Biif 670.00 SHARES 2.88% (18,074.75)
Operating Surplus / (Deficit) KHIEE: / (D) (50,127.63)
Surplus / (Deficit) B/F B | RN (559,070.53)

TOTAL SURPLUS / {DEFICIT) Eild (GRS (609,198.16)




BEREERBE B RE LS H
Kenda Services Limite
PMC licence (C-655575)

/ N

PN B LT P A
NAME OF BUILDING TSUI LAI GARDEN
WSTIRTE INCOME & EXPENDITURE ACCOUNT

MONTH: 12/2024

FtH AhiterE
COMMON KINDERGARTEN
HKS$ HKS$
INCOME WA,
Management Fees S 0.00 3,819.00
Sundry Income HAth 164,920.44 644,00
TOTAL INCOME SR A 164,920.44 4,463.00
EXPENDITURE TH
Staff Costs BTH% 541,550.25 0.00
Cleaning Charges EHRE 68,450.00 0.00
Contract Maintenance SH)Re ‘ 10,100.00 0.00
Repairs iy =g 1,307.85 0.00
Depreciation H 34,965.63 0.00
Electricity EE 7,835.00 0.00
Water IKE 225.00 0.00
Insurance Rl 37,386.33 0.00
Gardening & Decoration BRIl B BEAf 34,736.93 0.00
Sundry Expenses ETH 56,458.87 0.00
Manager's Remuneration 48 A B 0.00 211,00
TOTAL EXPENDITURE i 793,015.86 211.00
gf;;a;l:ﬁ, ssfgl;plus / (Deficit) before R | ) (628,0? 5.42) 4,252.00
Fund Transfer Hp 500.00 (2.65)
Operating Surplus / (Deficit) FHIEER  GRE) (627,595.42) 4,249.35
Allocation For Common Deficit SRR
Kindergarten £ 124.00 SHARES 0.53% (3,326.26)
Operating Surplus / (Deficit) AEAEER / (FRE) 923.09
Surplus / (Deficit) B/F Hid 7 GREEE 101,636.74

TOTAL SURPLUS / (DEFICIT) B 1 (RN 102,559.83




' BRERBEERER-LSHA
Kenda Services Limited
/ N

PMC licence (C-655575)

) E
NAME OF BUILDING

TR
PERIOD: 01/01/2024 - 31/12/2024

INCOME
Management Fees

Sundry Income

TOTAL INCOME

EXPENDITURE
Staff Costs
Cleaning Charges

Contract Maintenance
Repairs

Depreciation

Electricity

Water

Insurance

Gardening & Decoration
Sundry Expenses

Managet's Remuneration

TOTAL EXPENDITURE

Surplus / (Deficit) for the Month
Fund Transfer
Surplus / (Deficit) B/F

TOTAL SURPLUS / (DEFICIT)

TEEE
TSUI LAI GARDEN

UNAUDITED

INCOME & EXPENDITURE ACCOUNT

BTHX
ERE
EHRE
s
e
BE
K&
riwE
FEIEA R 4
¥EIH
PN
ST

AEABER / (RF)
BibR | (FRF)EF
Bl | (R A

HX$

17,122,020.00
5,387,984.72

22,510,004.72

8,699,851.37
3,028,710.00
1,677,339.23
1,928,569.70
439,970.32
2,289,071.00
71,013.30
389,629.31
337,844.08
485,729.99
477,600.00

19,825,328.30

2,684,676.42
(2,464,748.00)
(250,042.50)

(30,114.08)

(A
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Tsui Lai Garden

Statement of Cash Flows For the Month Ended 31st December 2024

Cash flow from operating activities
Deficit for the month
Adjustments for:-
Audit Adjustment 202082021
Depreciation
Bank interest income
Operating deficit

Decrease in other receivable

Decrease in prepayments

Decrease in current account with manager
Increase in accruals

(Decrease) in receipts in advance

Net generated from operating activities

Cash flows from investing activities
Bank interest income received
Net cash generated from investing activities

Cash flows from financing activities
(Decrease) in contingency fund
Net cash {used to) financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the month
Cash and cash equivalents at the end of the month

Analysis of balance of cash and cash equivalents

Cash at bank
Cash in hand
Cash at bank - Owners' Corporation

Dec-24
HKS

{248,890)

(5,394)
36,713
(172,723)

(390,294)

117,211
30,182
633,635
10,726,948
{10,536,266)

581,416

172,723

172,723

(623,800)

(623,800)

130,339
62,513,865

62,644,204

489,637
15,000
62,139,567

62,644,204




(2)

(3

4

FIR

BRI A (20244129
R R
AIBRERBIIR(20248 125 )
BROWER (202455127
BiAS e R A AW A (20244512 5)
TRIRERMLA (2024212 1)

L R HR

EEBTE

RENSE

TREFITEE

SEREHiIRE TR
BT#g
FREN R RS
MR/ R E
FRTE
il

By R e B R

HESH

HI et
HERNIRAR
HESELR iR
gt

—® o iE T AR ARIRE
FEi RS

MoK B MR A R LR
ARRERE

KELERRE

HEHRE

ARG REETHFE
KaIER%

i
172,723.19
121,665.00

88,065.00

22,417.57

4,000.00
1,200.00
1,000.00
952.50
520.00
200.00
100.00

412,843.26

757,273.25
34,625.51
6,605.00
264.61
10,800.00

809,568.37

237,500.00
18,000.00
9,000.00
1,700.00
1,400.00

267,600.00

117,000.00
9,500.00
6,300.00
6,035.00
3,080.00
2,400.00

600.00

144,915.00

Page 1




/N

(5)

(6)

(N

B e B
SEFHRIT BRI RER

HEGFE RS

B SESEEUR BRI S TRRHEE SR T2
SRS IE R R SEETHER I P HE R B RS TR
sk eit BB YBER T AR TR

HEREER 2R TIK R B R AR R e i R T2
TRANEE SEEE T TSI ZR

eSS SRR LR R R RO KB R TS RTRE

GBS UEINES KIERNSRTIE
SEEEERKRERTIRE
GEEIBITRSKRESRIE

B /R KBRS

EfEvrRlCh - BERAE)

&

MEET

TR 2K R I

B

ZZ et Z RN R S
Bk RISHEA

HEBRESY

TR

BB El H 4RAT

EREIEES

IERE SRR
HRERBRRSE

g
144,800.00
125,740.00

27,000.00

26,000.00

25,000.00

20,000.00

17,000.00

15,000.00

7,200.00
6,600.00
6,500.00
3,605.06
2,155.00
717.62
399.66
209.50
55.00

427,981.84

36,712.30

22,500.00
20,000.00
3,000.00
573.31
278.00

(967.74)

(7,333.33)
38,050.24

Page 2




Page 3

/N

HEitE
(8) Z—E_fE BigEg
YIHIR 27,880.00
T e 23,950,00
BLEL R R Ry IR TR ENRI#E 13,100.00
BAENEE B ED B 5,471.55
K 2,700.00
HENER 2,050.00
B 1,670.00
BiEH /DY 1,451.00
pra=! 1,398.65
ERE/ ERE 1,023.20
B EhER TR 901.00
e 807.63
IR (202449F R 107) 727.00
Ses 636.98
B R EiRER 516.25
gE 508.50
PR P oNEE 397.08
ETEEAHHANE 396.00
GRS 250.00
by mat i | 200.00
EfER 130.00
25 "115.89
RITFHEE 73.92
B 66.12
FE 40.00
sk 35.00
BT 30,00
86,525.77
(9) —“BIES—BRAEREES
S RARER ¢ e Hetr sk
BITRTT 425,583.70 1
CEE B ERAT 64,052.85 2
489,636.55
M 15,000.00

504,636.55




/N

iz
TEERTT

PEGIRAT
BT
PEIERIT
PEISRTT
DERTT

EFTHRAT
BRERSRAT

8 RIERTFR
BIT

T EISRTT
PEIRTT

T EISRTT
EERTT
SHEESRTT
BEEEIRTT
BITIRTT
BITRT

j=imi; 1

EEE IR

012-598-5-137015-2 SEHAEE 24/10/2024

(F3 24/10/2024 Z= 24/1/2025)

012-593-5-137083-5 EHAEE 25/10/2024

(1 25/10/2024 = 27/1/2025)

012-598-5-137918-83 FHAZE 11/11/2024

(5 11/11/2024 = 11/2/2025)

012-598-5-137920-1 FHABE 11/11/2024

(8 11/11/2024 25 11/2/2025)

012-590-5-283184-1 EHAER 10/12/2024

(FR 10/12/2024 = 10/3/2025)

012-590-5-284463-4 FHABE 27/12/2024

973-3-333691-4

150-68-01729-4

B8

(E 27/12/2024 Z 27/3/2025)

EHAEE 3/10/2024

(e 3/10/2024 F 3/4/2025)
SEHHEE 111172024

(65 11/11/2024 = 12/5/2025)

B 4L

012-598-2-009913-4 UEEIHZ 31/12/2024
012-598-2-009915-0 W EI#Z 31/12/2024
012-598-2-009914-7 U EIZRT 31/12/2024
012-590-2-055288-4 U E|& % 31/12/2024
015-150-68-01729-4 TR E 31/12/2024
015-150-68-01729-4 USFIERE 31/12/2024

407-1-130487-4
407-0-087328-7

(11) ZZBJuE+ — B{nfEllariE
SEEREHE

FriEERTE
FECE T %

Hergr A
ERtEE
BREE
bk g
TER BRI A
ARREER B

RAR

AR RIBREIES

YT EI#EZ 3/1/2025
WZIFE 3/1/2025

p::3:4
11,959,886.26
9,234,782.69
4,125,229.54
15,349,763.34
2,538,078.63
12,683,239.35

1,074,192.70

1,096,460.00

1,657,045.02
2,350,476.20
0.00
70,214.54
57.12

0.00

20.14

121.00

=234

18,506.00

31527700

1,200.00
12,000.00
28,000,00

3,000.00
67,932.03
12,000.00

2

58,061,632.51

4,077,934.02

:cicd

333,783.00

124,132.03

457,915.03

Page 4




Page 5

/N

HBEIEE
(12) ZE2 g+ RGEMTHE Y] sy
e
hRiEiRE 2,000.00
BiEns 337,000.00
BULLEH & 30,000.00
EEREK - BiES 17,000.00
FEARES 2,000.00
EA=F €2 ) 100.00
KAeERESE 176,130.00
BHEEOEE 436,000.00
1,000,230.00
FTHE#UE -
RERGERY 893,14587
BRHEY ' 220,700.00
FEERAY 78,300.00
YIRS 58,733.00
ERHEY 79,260.00
HBEETRE 38,000.00
K#TRY 12,200.00
1,380,338.87
FE{TRATFEE -
FEEY 237,500.00
BRI BRS 10,800.00
HiEtRE 474,791.23
S gL 7K T 103,200.00
KEZFERE 12,070.00
EERESE 20,000.00
FHIMES KRR E TR 35,000.00
ShRB AR B IR E R B K TR 8,600,600
BB RERREE TR 16,500.00
I 12,000.00
AERBREEERRE 2,400.00
BRARERE 6,300.00
HIFE etkafE T8 5,205.00
EEMKEEIRE 5,200.00
HefEnRE T2 4,900.00
B 3,080.00
HaHEE 0 1,140.00
RIFfzKuz i T =2 10,400.00
FiRR KRR 500.00
___969,586.23

3,350,155.10




A

(12)

— e — —

FERFRITRIA -

Hath -

ZRIEH
T (4
FiFtieIE
FIRE RS TSR R E TIZ (50
ST I M R D R
AR GRS :
LEfESNTE R NIKT AR

B SEME R IR E TR RERTE
FEIE R B SEEA R A P HE RIS AR S TR
i KTert By RS EoETE
AREEEEEHSEEHMETR
HEERIRITIRKEE ERENRI R FEERERTE
SRR IR RS

hr iRty

Yol Es S T 2 HES/KIRRE T

EEEIE SR EERE R R B RO K S E TR TR
R

Y R0 B S M S KRR SR TR
S I FTREERTI2

Y MM KRR RNS R T2
iR RTE
eI TS KRESRTIE

BSHAE

e

RRFZHR
RAHETEER
PR BUA (S RESEER)

(13) ZE_ e~ B{fEsis

(14)

R L&
ARUYA

FAXH (FRESLABENERSREE TR

bR

R NEAS - BiaEBERRRe

R4k
EHBA

BHAM BRI 20245128 (341205, 4887512,637,760)

ek

=3

16,350,000.00
374,280.00
144,800.00
125,740.00
33,910.00
27,000.00
26,000.00
25,000.00
22,630.00
20,000.00
9,000.00
18,000.00
17,500.00
15,000.00
9,500.00
8,920.33
8,000.00
7,500.00
7,200.00
6,600.00
6,500.00
3,000.00

1,400.00

17,855.00
2,746.00

55,174,352

10,316,289.50
100.00

{623,800.00)

21,038,963.30
98,065.00

105,314.00
21,242,342.30

*

i

17,267,480.33

75,775.52

20,693,410.95

HAEGHRASEERE202159Z 128  202F 1 BE1I2F R2023F1 B E 128 B20245E 1 H E 11 F (££$4,107,246)
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